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Chapter 1 The strategy (vision and mission) of the foundation 
 

Open your eyes and let’s create a world without discrimination 

The Open Eyes Foundation is created to help end discrimination and 
racism. We stand up for the human rights of persons who are 
discriminated against.   

In particular, we fight for the rights of persons with albinism across the 
world.  

 

The foundation seeks to contribute to an inclusive society where everyone has 
the same rights, access to education and work and can live a full life without 
being excluded or discriminated against.    

Worldwide, persons are discriminated against because of their skin colour, 
ethnicity, gender, sexual orientation, disabilities, religion. 

Young persons who are discriminated against experience a serious impact of the 
discrimination on their lives. People who are discriminated against face problems 
at school, in their jobs and in the communities.  

People with albinism or other disabilities feel often insecure, they are excluded 
from activities, and may even encounter violence. 

 

Mission: 

The Open Eyes Foundation is committed to safeguarding the rights of people 
whose voices are not (yet) heard. 

The foundation wants to contribute to a more inclusive society where everyone 
has the same rights, access to education and work and can lead a full life without 
being excluded or discriminated against. 

Open Eyes stands for supporting marginalized groups and those who suffer from 
oppressing en discriminating systems.      

The Open Eyes Foundation wants to stand up against discrimination and make 
impact where it is most needed.   

 

How it started: 

The founder and chairperson of the foundation, Xueli Abbing, has been working 
for a number of years to raise awareness about albinism.  
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Xueli is originally Chinese. She was born with albinism and this is possibly the 
cause of the fact that she was found at a very young age and spent her first 
years in an orphanage. 

At the age of 3 she was adopted by a Dutch family. As a teenager, Xueli was 
asked to be a fashion model because of her striking appearance. This has led to 
assignments for international brands and publications in various media. She is 
also a regular guest in programs and is asked for interviews for, for example, 
magazines and websites for news and fashion. She has always used these 
platforms to draw attention to her mission. 

 

"People with albinism are discriminated against worldwide. In Tanzania and 
Malawi, for example, children with albinism are even in safe houses, and in China 
albinism is a taboo... Children with albinism stay in safe houses to avoid 
persecution. According to the United Nations, people with albinism are not only 
discriminated against, but sometimes excluded from communities, physically 
attacked or even killed." 

(source: RTV Rijnmond - https://www.rijnmond.nl/nieuws/1525482/xueli-17-
heeft-albinisme-is-model-en-ambassadeur-bij-unesco-iedereen-moet-
geaccepteerd-worden) 

 

Through a better understanding of what albinism is exactly and what problems 
people (especially young people) encounter with albinism, more effective action 
will be taken to increase safety and improve well-being. 

Through the foundation she wants to propagate her vision and mission. 
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Chapter 2 Aims and activities 
 

 

The aims of the foundation 
 

The aims of the Open Eyes Foundation are:  

1. To strengthen the wellbeing of vulnerable and marginalised groups, and 
more in particular (young) people with albinism  

2. To advocate for their interests and combat discrimination in general, and 
of people with albinism in particular.   

3. To raise awareness with respect to discrimination and racism from an 
intersectional perspective.  

 

More specific objectives: 
 

1. Advocacy and lobbying; 
2. Offering a platform to young vulnerable people, and persons with albinism 

in particular;  
3. Improving inclusion through awareness raising and encouraging diversity, 

speaking out about human rights of vulnerable groups. 

 

To understand what we could best do, we needed to better understand how 
discrimination and racism can be eradicated, and subsequently we needed to 
define our role and to decide on how we can best contribute to achieving the 
goals.  

Raising awareness, sharing information and ensuring education are extremely 
important to safeguard vulnerable people / minorities.  

There is also a lot of information and assumptions that are untrue. For instance 
in some African countries, such as Tanzania, Malawi, people think that persons 
with albinism have special powers and by using their bones in medicins diseases 
can be cured. These are myths that need to be stopped before making more 
victims. In other countries, such as China, people often think that children with 
albinism bring bad luck and they are often abandoned or kept hidden.  

We convey messages which are based on facts and will continue to fight 
disinformation.   

By focusing on young adults in general we can help them to become better 
informed, and we can support young people who are discriminated against to be 
more empowered, see opportunities instead of threats, ensure access to 
education (and not be excluded), enabled to find jobs etc.   
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To this extent, we will give priority to raising awareness through (socia)media, 
for instance through videos, podcasts, events.   

 

Target groups 
 

The foundation mainly aims at youth between 15 and 30 years.  

Beneficiaries of our projects are young persons with disabilities. 

 

Core Activities: 
 

- Developing and executing relevant projects preferably in close 
collaboration with local and international organizations and foundations 
(NGOs/CSOs). Each year, 1 to 2 projects are initiated by the Foundation or 
participation is undertaken in projects of other relevant organizations;  

- Contributing annually to the observance of International Albinism 
Awareness Day (IAAD) both leading up to and on June 13, in close 
collaboration with international organizations such as UN, GAA, NOAH, 
UNESCO, etc.;  

- Promoting the rights of vulnerable and marginalized people, particularly 
people with albinism, by raising awareness and fostering education in this 
area. The Foundation participates in discussions and contributes to 
initiatives of other relevant organizations upon request or by its own 
initiative; 

- Develop and execute (social) media campaigns. At least 1 to 2 posts are 
prepared and published monthly on various social media and via the 
personal account of the chairman; 

- Create/provide a platform through podcasts, videos, etc. The foundation 
manages the YouTube and Podcast channel 'Albinism Talks'; 

- The chairman provides information at the request of schools/educational 
institutions/associations/student organizations, etc., and participates in 
events/conferences; 

- Participate in specific actions, visits, and events to generate attention for 
actions focused on anti-discrimination and anti-racism; 

- Participate in specific actions, events, and exhibitions that promote 
diversity and inclusion; 

- Contribute to and develop prevention activities for the protection of people 
with albinism (safety and physical condition); 

- Participate in activities organized or initiated by UNESCO to support Xueli 
Abbing in her role as Goodwill Ambassador, or concerning other 
organizations such as the Global Albinism Alliance, local support groups 
and organizations, the UN Independent Expert on the enjoyment of human 
rights by persons with albinism, etc. 
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Plan of action 2025 – 2027 
 

1. Implement the plan of action for UNESCO 2025 – 2026 related to our 
Goodwill Ambassador’s tasks; 

2. Participate in and provide input for UNESCO events and meetings on anti-
discrimination; 

3. Implement anti-discrimination projects;  
4. Develop social media campaigns and products; 
5. Develop new projects and identify funding; 
6. Develop longterm strategic Partnerships; 
7. Further development of our ethics code; 
8. Update Fundraising policy and plan; 
9. Acquire subsidies/grants; 
10.Organise annual exhibition on relevant themes; 
11. Media, regular interviews; 
12. Participate in relevant activities, such as information campaigns at 

schools, developing e-learning tools. 

 

Chapter 3 Results short- and longterm: 
 

- More attention in the media for discrimination and albinism through our 
activities; 

- Contributed to breaking taboos and persistent myths about albinism and 
influenced behavior at both national and international levels; 

- Awareness raised on anti-discrimination among youth;  

 

Chapter 4 Reporting 
 

The Foundation reports quarterly and publishes information about its activities 
and results on its website and social media.  

The treasurer is responsible for preparing and publishing the annual report and 
financial statements.  

The chairperson and treasurer are responsible for preparing the reports and 
publishing them. 
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Chapter 5 The Board  
 

The Board is composed as follows: 

Xueli Abbing (Dutch) - chairperson: UNESCO Goodwill Ambassador for the Fight 
against Racism and Discrimination, activist, international model 

Yara Abbing (Dutch) – secretary to the Board: International Media and 
Communication, bachelor degree of the Erasmus University Rotterdam; Gender 
Studies, master degree (cum laude) Utrecht University; Sexology studies 
Katholieke Universiteit Leuven, master in progress.   

Joeke Abbing (Dutch) - treasurer: Director/owner Intend Business 
Development (NL/UK), Director Radar Europe B.V., Board of Directors Radar 
Groep. 

Esther Davidson (Dutch) : executive secretary at the The Hague Royal 
Academy of Arts, quality management.  

Catherine Essoyan (American) : expert International development and policies, 
project responsible projects aimed at helping groups facing discrimination raise 
their voices and demand their rights, and access to relevant network in many 
countries. 

Riina Pilke (Finnish) : senior consultant in international development, 
anthropologist and Ph.D. Economic Sociology. Expert on social inclusion, 
reducing discrimination and inequalities, and improving rights of those whose 
voices often are not heard. 

Edward Sloan (American/French): Research and Assessment Specialist, Human 
Rights expert, experience in implementing programmes on violence and 
discrimination against minority groups.    

Jia Li Puma Stehlik (American) : student (Drexel University College of Nursing 
and Health Professions, Bachelor of Science in Nursing) and activist.  

 

Role division: 
 

Chairperson: 

- - Representation of the organization internally and externally- Participation 
in activities of the foundation- Leading board meetings- Initiating new 
activities- Coordinating and executing board tasks- Approving and 
monitoring expenses 

 

Executive Secretary: 

- Overall management (Social) Media  
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- Bringing in knowledge on gender, discrimination, inclusion 
- Contributing to implementing activities of the foundation 
- Supporting the chairperson 
- Controlling expenditures 
- Contact with partner organisations 
- Reports and minutes 
- Archive management  

 

Treasurer: 

- Prepare budget 
- Apply for subsidies 
- Monitoring budget/expenditures, financial reporting and control 
- Prepare financial annual report 
- Support chair person and secretary 

 

Board members: 

- Participate in the meetings (at least 4 times a year) chaired by the 
president 

- Be informed about the progress of activities through progress reports 
(twice a year) 

- Provide advice and are available for specific advice in their area of 
expertise 

- Monitor the progress of the activities- Quality control- Review the 
expenses of the foundation 

- Act as a sounding board 
- Participate in activities 

 

The following areas of experience and expertise are represented within the 
board: 

• Governance / management • International development and cooperation • 
International project management • Equal rights / human rights, particularly 
of vulnerable groups • Gender, inclusion, and diversity • Discrimination and 
racism • Albinism • Health and well-being • Policy development • Lobbying 
and advocacy • Research and evaluation • Quality policy and management • 
Ethics, integrity • International communication (via social media) • Media • 
Sponsorship and fundraising • Finance and business operations 
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Chapter 6 Finance: 
 

The foundation is funded from the following sources: 

 (Project) subsidies  
 Fundraising activities, private donations 
 Collaboration/partnerships with organisations  

 

Board members are only reimbursed for the expenses incurred in the context of 
the activities as Board member of the Foundation, such as travel and 
accommodation costs. 
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Budget 2025 – 2027: 
 

 2025 2026 2027 
 Income Expenditure Income Expenditure Income Expenditure 
Inkomsten:       
(Project-) 
subsidies 

€ 100,000  € 240,000  € 450,000  

Donaties € 10,000  € 14,000  € 15,000  
Overige 
bijdragen 

€ 6,000  € 8,000  € 10,000  

       
Uitgaven:       
(Project) staff  € 30,000  € 52,750   € 90,000 
Missies  
(reis- en 
verblijfkosten) 

 € 15,000   € 15,000  € 20,000 

Lokale 
reiskosten 

  € 800  € 800  € 800 

Project-
ontwikkeling & 
uitvoering 

 € 80,000  € 200,000  € 350,000 

Website/license
s 

 € 650  € 850  € 885 

Media, 
Podcasts, 
videos 

 € 9,000  € 9,000  € 10,000 

Bookkeeper/con
troller 

 € 3,000  € 3,000  € 3,000 

Interest  € 800   € 600   
Loans € 20,000  € 20,000  € 0 € 0 
       
       
Totaal € 136,000 € 128,450 € 282,000 €282,000  € 475,000 € 475,000  
Verschil  + € 7,550   € 0  € 0 
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Information 
 

Statutary seat : Rotterdam, Netherlands 
 
Address: 
Nijverheidstraat 16 B 
3071 GC Rotterdam, Netherlands 
Tel.: +31 (0)6 24309272 
Email: info@openeyesfoundation.nl 
Website: www.openeyesfoundation.nl 
 

Triodos bank account IBAN: NL55TRIO 0320597628 

KvK: 88085155 

RSIN: 864498718 

 

 


